Flathead Special Education Cooperative
MANAGEMENT BOARD MEETING
December 16, 2021 at 10:30 a.m.
Evergreen Board Room
AGENDA 
1. Call to Order – 10:39 am -Attendees: Amy, Jack, Trevor, Cheryl, Laili, Cal, Heidi, and Caleb

2. Approval of Agenda – Cal motioned / Trevor seconded (7 voted yes) *Remainder of votes came via email.

3. Approval of Minutes – Laili motioned / Jack seconded (7 voted yes) * Remainder of votes came via email.
A.    Corrections and/or Approval of Minutes of Previous Meeting
 
4. Communications/Public Participation to and from the Board
A.    Staff Representative – School Psychologist – Heid Raab
 
5. Action Items
a.  Approval of Warrants – Jack motioned / Trevor seconded (7 voted yes) * Remainder of votes came via email.
b. Approval to move Nicky to .6 FTE rather than contractor – Jack motioned / Laili seconded (7 voted yes) * Remainder of votes came via email.
 
6. Information Items -
a. The Coop office will be closed December 23rd through January 3rd. We will resume on Tueday, January 4th. Merry Christmas and Happy New Year
b. Working on Audit. 
c. ARPs were completed and Successful – Thank you all
d. RSBG Match has been sent out to all schools

7. Director’s Report

8. Committee Reports – No reports
A.    Policy
B.     Finance
C.    Personnel
D.    Legislative
E.     Negotiations
9. Board Remarks
10. Adjournment
The January meeting is scheduled for January 20, 2022 @ 11:00 am 
Join Zoom Meeting

Due to not having a quorum, several voting members submitted their approval of all action items via email. 

