Flathead Special Education Cooperative
MANAGEMENT BOARD MEETING
January 21, 2021 at 12:30 a.m.
Zoom Meeting 
NOTES

 
1. Call to Order
Amy Piazola, chairperson, called the meeting to order at 12:31 pm on January 21, 2021. Joining online were Cal Ketchum, Joe Price, Tami Ward, Laili Komenda, Peter Loyda, Dan Block, Trevor Dahlman, Jack Eggensperger, Cheryl Russell - Coop Director, Amber Hinther - Staff Representative, and Murry Schieldt - Coop Business Manager. Absent to the meeting were Liz English, Marc Bunker, Kresta Booher, Drea Beale, Laura Pluid, a Representative from Trego, Ann Mare Becker, and Carolyn Hall.  

2. Approval of Agenda
	Trevor Dahlman moved to approve the agenda, Jack Eggensperger seconded. Motion passed. 

3. Approval of Minutes
Tami Ward moved to accept the December minutes as presented. Cal Ketchum seconded the motion. Motion passed. 
 
4. Communications/Public Participation to and from the Board
The board welcomed Amber Hinther - School Psychologist to the meeting. 
 
5. Action Items
a.  Approval of Warrants
Trevor Dahlman moved to approve the warrants for December. Jack Eggensperger seconded the motion. The motion was assumed and warrants were approved.  
6. Information Items -
a. Murry Schieldt presented the mid-year budget for the board to review and stated that on all budgets the coop had utilized roughly half of all forecasted budgets.

7. Director’s Report

8. Committee Reports
A.    Policy
B.     Finance
C.    Personnel
D.    Legislative
E.     Negotiations
9. Board Remarks
2021 year goals:

Peter  - One problem is parents will write a letter for testing which causes issues but overall the program is running well. Goal is to strengthen the knowledge base and do some training for paras. 

Amber - Get daughter potty trained. Professionally - to get comfortable that they've addressed all the referrals and everything to even out.

Dan - Personal: Get a multiday into the Canadian Rockies. 

Tami - To walk on lunch break everyday at lunch and to connect more with people who are important. To set up career goal sessions with staff members. 

Laili - To get better at unmutting :). Focus on self care more this year. 

Cal - Drink half body weight in oz of water. Start to concentrate on the beginning of next year. 

Jack - Play a lot more golf. Win some money at fantasy. Get to some U of M games and start renovating retirement home. Perfectionally to get out and see everyone else more. 

Trevor - Win the 970m powerball. To only complain 10 minutes only each night. To do one date night per month. Professionally, listen to staff and get out of office more often. 

Amy - Listen to Christmas music all year. Plan for next year and coming up with activities for staff and 



10. Adjournment
The meeting was adjourned at 1:05 pm.



______________________
Amy Piazzola, Chairperson

________________
Date
______________________
Cheryl Russell, Director
________________
Date:


Respectfully submitted by Murry Schieldt

