Flathead Special Education Cooperative
MANAGEMENT BOARD MEETING
November 18,2021 at 11:00 am

AGENDA
1. Call to Order
Amy Piazzola calls to order at 11:25 am on November 18, 2021. Staff Representative: Megan Glascock. In attendance Cal Ketchum, Cheryl Russell, Drea Beale, Jack Eggensperger, Joe Price, Laili Komenda, Liz English, Trevor Dahlman and Caleb Aland. 

2. Approval of Agenda – Amy calls for approval, Jack motioned, Trevor Seconded 
 
3. Approval of Minutes
A.    Corrections and/or Approval of Minutes of Previous Meeting – Laili motioned, Trevor Seconded
4. Communications/Public Participation to and from the Board
A.    Staff Representative – Megan Glasscock
 
5. Action Items
A. Approve Warrants – Jack Motioned, Trevor Seconded
B. Accept Susan Matovich’s Retirement
C. Approval of 21/22 Budget – Trevor Motioned, Jack Seconded
 
6. Information Items -
a. IDEA E-grants application finalized
b. Dyslexia Training for SPED
c. Child Find
d. Changed for next year’s communication and community program
e. Dyslexia Training for SPED
f. Resignations / Hires
 
7. Director’s Report
a. Terese & Susan leaving the coop. Nicky Shepard Taking over.
b. Megan’s Training for SPED
c. Genevieve’s Dyslexia Training
        	
8. Committee Reports
A. Policy
B. Finance
C. Personnel
D. Legislative
E. Negotiations
 
9. Board Remarks – Self care
a. Tami – Pinterest / Couseling
b. Joe – Fly Fishing
c. Laili – Hunting, Pintrest, Cricket
d. Drea – XC Skiing
e. Cal – Grand Kids, TikTok, Working out
f. Liz – Drawing, Music in the car, church
g. Trevor – Golfing
h. Jack – Golfing, Simulator, Exercise in mornings
i. Cheryl – Meditation and Prayer, Sauna
j. Megan – Candles, Peace and Quiet
k. Caleb – Music
l. Amy – Christmas music, morning work out
10. Adjournment
Amy Calls for adjournment at 11:51 am – Trevor motioned, Jack Motioned


