Flathead Special Education Cooperative
MANAGEMENT BOARD MEETING
March 18, 2021 at 11:30 a.m.
Zoom Meeting 
NOTES

 
1. Call to Order
Amy Piazola, chairperson, called the meeting to order at 11:32 pm on March 18, 2021. Joining online were Liz English, Marc Bunker, Joe Price, Tami Ward, Laili Komenda, Dan Block, Drea Beale, Jack Eggensperger, Cheryl Russell - Coop Director, Karen Nesbitt - Staff Representative, and Murry Schieldt - Coop Business Manager. Absent to the meeting were Cal Ketchum, Laura Pluid, Peter Loyda, Trevor Dahlman, a Representative from Trego, Ann Mare Becker, and Carolyn Hall.  
2. Approval of Agenda
	Laili Komenda  moved to approve the agenda, Jack Eggensperger seconded. Motion passed. 
3. Approval of Minutes
Jack Eggensperger moved to accept the February minutes as presented. Dan Block seconded the motion. Motion passed.  
4. Communications/Public Participation to and from the Board
The board welcomed Karen Nesbitt - School Psychologist to the meeting.  
5. Action Items
a.  Approval of Warrants -Drea Beale moved to approve the warrants for February. Liz English seconded the motion. The motion was assumed and warrants were approved.  
b. Approval of hiring Nadine Cooper as Speech Language Pathologist - Jack Eggensperger moved to approve the hiring of Nadine Cooper as Cooperative SLP. Laili Komenda seconded the motion. All board was in favor. Motion passed unanimously. 
c. Approval of hiring Marcia Stolfus as Special Education Behavioral Coach - Laili Komenda moved to approve the hiring of Marcia Stolfus as the Special Education Behavioral coach. Tami Ward seconded the motion. Motion passed. 
6. Information Items -
a. A list of staff recommendations for rehire was presented to the board for review and voting  at Aprils board meeting. The list was included in the director’s report. 
b. A letter submitted to the board from Linda Solem was presented to officially open negotiations for the Cooperative. Murry was to reach out to the board to present contact information. Contact Information was sent to Linda on February 17th and resent on April 12th. 
c. A discussion began regarding ANB funds for qualified students at the Cooperative. It was agreed upon that more research needed to be done by the Cooperative director to establish the original structure of the fiscal hosting contract. Liz English provided the contact information for Judy H. who had further historical knowledge of the contract. Cheryl Russell and Murry Schieldt agreed to follow up with the board with more information. 
d. The director evaluations had commenced and discussed. The board posed the question for further clarification “How are staff evaluations held?”, to which Cheryl Russell Explained the process. 
7. Director’s Report

8. Committee Reports
A.    Policy
B.     Finance
C.    Personnel
D.    Legislative
E.     Negotiations
9. Board Remarks


10. Adjournment
The meeting was adjourned at 1:07 pm.



______________________
Amy Piazzola, Chairperson

________________
Date
______________________
Cheryl Russell, Director
________________
Date:


Respectfully submitted by Murry Schieldt

