Flathead Special Education Cooperative
MANAGEMENT BOARD MEETING
April 15, 2021 at 11:30 a.m.
Zoom Meeting 
NOTES

 
1. Call to Order
Amy Piazzola, chairperson, called the meeting to order at 11:32 pm on April  15, 2021. Joining online were Liz English, Cal Ketchum, Tami Ward, Laili Komenda, Dan Block, Trevor Dahlman, Drea Beale, Jack Eggensperger, Cheryl Russell - Coop Director, Megan Glascock - Staff Representative, and Murry Schieldt - Coop Business Manager. Absent to the meeting were Marc Bunker, Joe Price, Peter Loyda, Laura Pluid, a Representative from Trego, Ann Mare Becker, and Carolyn Hall.  
2. Approval of Agenda
With the correction to Megan Glascock’s title change on the agenda Trevor  moved to approve the agenda, Jack Eggensperger seconded. Motion passed. 

3. Approval of Minutes
Cal Ketchum moved to accept the March minutes with a correct spelling of “Piazzola”. Jack Eggensperger seconded the motion. Motion passed.  

4. Communications/Public Participation to and from the Board
The board welcomed Megan Glascock - Special Education Teacher to the meeting.  

5. Action Items
a.  Approval of Warrants -Jack Eggensperger moved to approve the warrants for March. Dan Block seconded the motion. The motion was assumed and warrants were approved.  
b. Approval to hire Staff - Cal Ketchum moved to approve the hiring of all staff presented in the director’s report. Dan Block seconded the motion. All board members were in favor. Motion passed. 
6. Information Items -
a. Policy Discussion - A need to update specific policy verbiage was presented to the board. The director notified the policy committee that she would be reaching out regarding a meeting time to discuss the policy updates. At the May 2021 meeting, the committee will vote to adopt changes. 
b. Fiscal host update - The board was notified that Kila school will no longer be the fiscal host for the Cooperative’s preschool and communications programs. The responsibilities will now fall on the Cooperative to oversee the fiscal host responsibilities. That being said, further training will be provided to participating schools on how to manage the Infinite Campus programs in regards to the special education students in said programs. 

7. Director’s Report - attached below

8. Committee Reports
A.    Policy
B.     Finance
C.    Personnel
D.    Legislative
E.     Negotiations
9. Board Remarks

10. Adjournment
The meeting was adjourned at 12:21 pm.



______________________
Amy Piazzola, Chairperson

________________
Date
______________________
Cheryl Russell, Director
________________
Date:


Respectfully submitted by Murry Schieldt















































































Director Report:
Flathead Special Education Cooperative Board
April 15, 2021
Board Report
This past month:
On March 30, 2021  a Bus presentation was completed with Harlow’s Bus service with a team effort by Peter Lloyda and myself. It was a great way to connect with our bus drivers who have an amazingly hard job. I was very impressed with their desire to work as a team with us. Very terrific people!  Thanks for this opportunity Peter!
Kindergarten Round-up occurred for Kila on Monday of this week. 
kindergarten Round up for Deer Park is Tuesday the 20th of next week. 
Kindergarten Round Up for Marion and Olney-Bissell is scheduled for the 23rd of this month. If you hear of any concerns regarding preschoolers, please send them our way or get their contact information and I can reach out to them. 
Mandt training was able to be provided for two schools this past Tuesday, due to emergency crisis plans needing to be put in place.
If you have a student in a crisis situation, meaning you are having to use restraint holds and haven’t reached out to me, please do not hesitate to call me.  We can get the state to meet with us for training if we have that need and if they approve of our Covid safety plan. I sent them the Co-op’s Covid plan with a letter to the state Director and was able to get training approved very quickly. We are able to train 12 folks at a time in the Gathering place because it is so large. Please email or call me if you have any questions or concerns regarding students and your particular situation..
Construction:  We have been able to complete the demo of our existing chimney that was in very bad shape and the rest of the composition roof, fascia and soffit has been replaced with new and is looking beautiful! Next up is the completion of our gutters and then after that we will be tackling the siding for summer. We are still waiting on General Sheet Metal to complete our pipe relocation for the in / out take of the furnace system. It is a relatively small job (less than $800.) that won’t take long once they are able to get to us.
Evaluations: We still have around 38 SPED evaluations to complete across our districts
I will be helping to write Aversive Treatment plans for those students with behaviors requiring restraint holds 
Conrad Felten has resigned as of the end of the year and accepted a year-round clinician position. Congratulations to him, but we will miss him greatly! He has been an amazing professional and asset to our team! I know that his schools and students will miss him too!
We are still accepting applications for SLP’s, School Psychologist and now  I am looking for additional support for an Occupational Therapist contractor to support our schools on the west end due to the rapid growth of West Valley. 
I will be reaching out to our policy committee to see if we can meet soon to look at possible language changes to better support the Cooperative and our schools. We may need policy language to better support FAPE and to provide more fiscally sound criteria regarding construction costs. Our policy committee member’s are Trevor, Peter, and Dan.
We are supported by the Montana Recruitment project for greater coverage and representation. We were recently represented by them last week at 4 of their virtual career fairs.  We have had two calls of interest this past month, but one chose to work in Missoula and the other Bozeman. 
I will meet late Friday afternoon with a local private practice psychologist who is interested in contract work, which if we could get 2 days from her would help us out tremendously!
I conferenced with an SLP yesterday afternoon from Whitefish (she has worked for WF schools for 5 years) and is moving near Eureka. She would like to work (1 day a week) as either a contractor for Fortine and Trego or a .2 employee which would really help out if our folks do not have to have a 3 hour  round trip drive in their day. 
I also have an SLPA who is interested in working for us, she will be sending me her information as well next week.
Our state testing is underway in many of our schools. We have until May 28th to complete that testing.
In looking and listening to SPED teachers there is a lot of concern about teaching Reading skills to students who have qualified for SPED service under Specific Learning Disability (SLD) due to Dyslexia. I feel very fortunate to have on our team an expert in this area, Genevieve Thomas. She has been working hard to gain this expertise and has agreed to provide training in this area for our SPED staff. She has also agreed to meet with our Administrative staff to provide more explicit help in the areas of what you need from a general ed perspective. This outline is on the next page for your review. She has outlined an opportunity to meet with admin who need this support, 4 meetings with SPED teachers/FSEC staff for a focused area of concentration next year and then a study with our Related Service folks for better diagnostic skills and teamwork with all our schools.
I was able to meet with the State Director and Specialists at OPI to better explain our particular program situation and they set our new protocol into motion. We will be sending out our program agreements with some language changes within a few days to match the fact that we will no longer have a fiscal host, but the calculation for the program costs will be exactly the same and it will go in to the same titled fund in the treasury so that our schools will still be able to access permissive levy funds for those expenditures. 
All students will be housed under their neighborhood schools. We will be reaching out to gain Coop access for all our staff and those students. All schools will need to request access of their student’s records from Kila through Infinite Campus who reside in Co-op programs. Date will be determined based on locking of documents after progress reports have been written.
I can field any questions you might have regarding the process now...or if you want to email me that will work too. 
*An address to the board follows the focus outline for professional development

Proposal for SPED focused training

Date:		April 8, 2021
Prepared for: 	Cheryl Russell, Director, Flathead Special Education Cooperative
Prepared by: 	Genevieve Thomas, Spark Educational Consulting
Re: 		Dyslexia Professional Learning Plan - Options and Pricing
____________________________________________________________________________
Spring 2021 ADMIN
Unpacking the Montana Dyslexia Screening & Intervention Act (1 hour, in-person, FSEC administrators) In this one hour session, administrators will explore the letter as well as the spirit of the Montana Dyslexia Screening & Intervention Act.  Participants will learn recommended best practices for complying with the legislation, and will discuss implications for special education evaluations and services.  Finally, administrators will be provided with a checklist that can be used to audit current compliance with the legislation and plan next steps. 

2021-22 School Year : District wide staff
Understanding and Supporting Students with Dyslexia and Other Reading Disabilities (4 2 hour sessions; in-person; FSEC & Special Education teachers, paras, and related service providers) Rooted in the Science of Reading, this year long series will support participants in building their understanding of how typically developing readers learn to read, and how that process breaks down in individuals with dyslexia.  They will explore best practices for diagnostic assessment and progress monitoring.  They will learn about evidence-based best practices for supporting students with dyslexia and other reading disabilities, as well as high leverage classroom accommodations for this population (including assistive technology).   Sessions will be held quarterly, and participants will engage in application activities between sessions.  Topics may include: 
· Session 1 (September): Overview of Dyslexia and the Science of Reading
· Session 2 (November): Evidence-Based Interventions 
· Session 3 (January): Diagnostic and Progress Monitoring Assessment; Data-Based Intensification
· Session 4 (March):  Best Practice Accommodations and Assistive Technology

FSEC related service providers only

Book Study: Essentials for Assessing, Preventing, and Overcoming Reading Difficulties (David Kilpatrick) (4 90 minute sessions; in-person; FSEC related service providers) In this structured, year-long book study, related service providers will unpack David Kilpatrick’s seminal text on the assessment of students with reading difficulties.  During bimonthly sessions, participants will have the opportunity to discuss key themes and ideas from the text, as well as connections to their practice.  In between sessions, participants will  engage both reading and application activities.  Topics may include: 
· Session 1 (October): Understanding Reading Difficulties (Ch 1-5)
· Session 2 (December):  Assessing Reading Difficulties (Ch 6-9)
· Session 3 (February): Preventing Reading Difficulties (Ch 10)
· Session 4 (April): Overcoming & Minimizing Reading Difficulties (Ch 11) 



Address for FSEC Board
I would first like to thank you for your support during this unprecedented year of trials that all of our school districts, communities and families have experienced.  I am happy to say that I finally feel like there is little light at the end of the tunnel and perhaps we are moving toward more normalcy in our communities, lives and schools.
I realize that the impacts felt on our Related Services teams have not only affected our Co-op and members, but that our difficulties also had a domino effect in all of our school buildings. This health crisis and uncharted journey has left its mark everywhere and touched everything we do one way or another. 
Although, I continue to look through a positive lens and when I think about the things that we have all learned about ourselves, our fortitude and human nature I am in awe of what we have accomplished! 
Some of the things I would like to address the board are directly related to this past year’s health crisis and the domino effects we have encountered. Some are just housekeeping that I think might be more beneficial to everyone.
Related Service Schedules: The fall of 2021 will take us back to our regular date of September 15, 2021 as the date when final schedules are turned in and shared with all school administrators.
At the beginning of this past school year you received a new narrative and procedural manual that I was able to write over the summer of 21. You will receive an updated copy of our Staff handbook as well as Narrative and Procedural Manual in the fall. I feel there is a large piece of communication missing by emailing you such a large document. I would like the opportunity to present it to you in a board meeting in September so that you have an opportunity to ask questions before we are too far in the year. 
Face to face training;  this will resume next year. In looking at IEP’s and hearing teacher’s concerns at varying schools I feel that all our folks need more support in the area of behavior which we will have in place for the fall of 21/22. As pointed out on the prior page there is a need for support regarding dyslexia. I feel that Genevieve has written a very thorough proposal that really helps to focus our efforts. I am also excited to have more support in your buildings for behaviors. 
I was able to share information and documents around our professional Evaluation process. I would like the opportunity to meet in smaller groups more often to address your questions and needs. Monthly provides a nice overview, but not the day to day support I believe we all need at times.   
I enjoy being able to be a part of our East/ West Principal meetings, but wonder if I could be on your agenda for a fixed ‘problem solving’ or question and answer time?  I realize our time is the most important commodity we have and would like to support that any way I can.  I am open to ideas you may have to help us feel more connected. I enjoy working with you all very much

Thank you for your time and support. 
Warm Regards,
Cheryl






