Director’s Report
September 14, 2022
“Clear is kind. Unclear is unkind.” -Brene’ Brown

Cooperative Focus/Evaluation
Related Services Providers and Cooperative Employees will concentrate on Domain 4 Professional Responsibilities of the Danielson Framework for evaluation this school year. Domain 4 for each subgroup (school psychologist, SLP, teacher, OT/PT) has been emailed to all employees. The classified template for evaluation has also been emailed to classified staff. Domain 4 and Evaluation was discussed at our back to school staff meeting on Aug.29. Staff have been asked to provide 2 goals by September 20th. Each goal will need an artifact to be submitted by Spring. 

Domain 4 matches the coops focus on participating in a professional community. We are going to start forming PLC’s and begin at a surface level. This year each professional group will meet and concentrate on 1-2 topics for their field. They will also choose an area of Policy and Procedure to present at the Special Education Quarterly meetings. 

Special Education Quarterly Meetings are back this school year and on the calendar. Please support special education teacher attendance. Administrators are also invited to attend. This year’s focus will be Policy and Procedure Plunge. 
Quarterly Meetings:  October 7th, January 6th, March 3rd, May 5th


Director’s Goals
My goals will also be monitored through my internship/mentor program at MSU. I am happy to submit my final projects in December.
1) Create and implement a New Special Education Teacher and New Coop Employee Orientation.
New Special Education Teacher OrientationFriday August 26, 2022
2)  Meet with people by establishing and sustaining weekly building staff meetings, monthly cooperative staff meetings, special education quarterly meetings, weekly meetings with the business manager, and visit each school building at least once a quarter. 
3) I will also communicate with administrators, special education teachers, and related service providers with a monthly newsletter. The newsletter will contain links to documents, directions, videos etc. It will also include OPI special education changes or requirements and law information. The hope is to have a document to provide a one stop reference and keep stakeholders informed.
4) Understand and build a special education cooperative budget and finance plan.

Professional
I have joined SAM, NWMASS, and MCASE. I will be attending the MCASE conference in Bozeman Sept. 19-20. MSU’s administrator program may provide a mentor for the entire school year for a reduced price for the cooperative as I pay for my first semester through my tuition. The reduced rate is $1200. Vern Beffert is my MSU mentor who is visiting FSEC the morning of September 14th, 2022.  This program also provides my licensure through OPI as Board of Public Education Approved Principal Internship Program instead of Class 5 licensure.

Cooperative Programs/Services

· Preschool began September 6th with 13 students. Currently, 3 CDC transition meetings are scheduled with 2 students in referral.
· STAR program began September 1st  with 7 students. We need a nurse for one of our students and transportation is also a problem. One of these students is on a 2 hour day  to start schedule and requires 1:1 but mostly 2:1 support. 
· A dual program open house occurred September 2nd. 
· CPI training was given to the entire staff of Marion school on September 2nd. Another training occurred for a few West Valley, Cayuse Prairie, and FSEC staff on September 12th. The FSEC building staff is scheduled for training on October 20th over MEA days. Let me know if you have staff members to join.

Child Find
There is a possibility of joining Evergreen for Child Find this fall. Otherwise, we will schedule by appointment only for the fall and then hold one again in the spring. Finding the right fit as far as days, locations, and getting the information into the hands of parents is our goal. Please let me know if you have ideas or comments regarding Child Find.  Child Find should be an ongoing process.

Staff/Employment
We have hired an additional paraprofessional and custodian. Annie and I have assessed our current needs and it would be beneficial to find a part time maintenance and tech staff person. As preschool and STAR programs grow, we may need to discuss another teacher, paraprofessional, or both. 

Cooperative Vehicles
Our cooperative vehicles did not escape the July hail storm. Annie and I noted that each vehicle had damage. An adjuster finally visited and completed the initial assessment on September 7th. The vehicles are scheduled for Collision Craft October 10th-15th with two vehicles per day. Vehicles were not checked out to itinerant staff at the beginning of the school year. Instead, we are reimbursing mileage at the government rate. Annie and I have looked for guidance in our Policy for vehicles and do not see any. If vehicles are totaled we will need to seek advice on government vehicles and what this may entail for our budget. 

Districts
Administrators please note the following:
· I am no longer requiring the red notebooks to be signed by itinerant staff. They should be keeping notes/records on their students and duties each day. However, they should let you know through email, text, phone call if they are unable to attend their regular service day. Annie and I are then cc.

· IDEA e-grants are open! Please file by Oct. 15th to help us with our budget. Also, Danni at OPI informed us that out of our 18 schools, no one (0) claimed homeschooled special education students last school year.  Please remember that these students must wait an entire school year after they are submitted to OPI to receive funds for service plan minutes within your building.  A special note regarding this; funds may only cover consultation with a plan to be carried out at home. They may not cover weekly therapy sessions. 

· Child Count is around the corner. I will be asking for locked documents in Infinite Campus and caseload lists. Again, this is directly correlated with funds. Please encourage your special education teachers during the month of October. 











Addition of a School District to the Cooperative
A school district located within the boundary lines established by the State Superintendent of Public Instruction shall be given the opportunity to join the Cooperative in accordance with state statute and administrative rules.  The Cooperative shall provide written notice to the Boards of Trustees of each nonmember district no later than October 1st of each fiscal year and require a response within 60 days from those districts that wish to join.  The request to join the Cooperative shall contain:
        	1. the school district’s name,
        	2. the district’s anticipated required service or services,
        	3. the district’s proposed budget for special education services,
4. the signature of the Chairperson of the Board of Trustees of the applying district, and
5. an agreement to participate for a period consistent with the term of the existing Interlocal Agreement.
School districts that wish to join shall be officially recognized at the December meeting of the Executive Council.  New member districts shall be seated at the April meeting of the Management Board with services to begin at the start of the next school year. 

