Flathead Special Education Cooperative
MANAGEMENT BOARD MEETING
September, 17 2020 at 12:30 a.m.
Zoom Meeting 
NOTES
1. Call to Order
Amy Piazola, chairperson, called the meeting to order at 12:35 pm on September 17, 2020. Joining online were Liz English, Cal Ketchum, Joe Price, Tami Ward, Laili Komenda, Peter Loyda, Dan Block, Trevor Dahlman, Drea Beale, Carolyn Hall, Jack Eggensperger, County Superintendent, Cheryl Russell, Director, Linda Solem, staff representative and Murry Schieldt, business manager. Absent were Marc Bunker, Krista Booher, Laura Pluid, Ann Marie Becker and a representative from Trego.  
2. Approval of Agenda
Laili Komenda moved to accept the agenda as presented. Jack Eggensperger seconded the motion. Motion passed.
3. Approval of Minutes
Trevor Dahlman moved to accept the May minutes as presented and Peter Loyda seconded the motion. Motion passed.
4. Communications/Public Participation to and from the Board
Linda Solem, Speech Language Pathologist, served as staff representative. 
5. Action Items
a. Approve Warrants
Tami Ward moved to approve the warrants for September. Jack Eggensperger seconded the motion. The motion was assumed. 
b. Approve Summer Bills    
Cal Ketchum moved to approve the summer warrants list. Laili Komenda seconded the motion. Motion was assumed.
c. Approve Murry’s replacement of Charmaine and assignment of a  company credit card.
Tami Ward moved to approve the hiring of Murry Schieldt as the business manager and be assigned a company credit card. Carolyn Hall seconded the motion. Motion was assumed. 
d.  Approve the disposal  of Co-op obsolete equipment.
Laili Komenda moved to approve of the Co-op’s disposal of obsolete equipment. Tami Ward seconded the motion. Motion was assumed.
e. Approve hiring Sharon Hagel as SLPA 
Peter Loyda moved to approve the hiring of Sharon Hagel as the new SLPA for the Coop. Laili Komenda seconded the motion. Motion was assumed. 
f. Approve Trustee Report 
Jack Eggensperger moved to approve the Trustee's report. Cal Ketchum seconded the motion. Motion was assumed.
g. Approval of meetings schedules - time location and or host site
Peter Loyda moved to approve the board meeting’s annual schedule and location. Jack Eggensperger seconded the motion. Motion was assumed. Meetings will be held virtually via Zoom or when times permit on location in the Coop’s conference room. 

6. Information Items -  
a. Committee member voting in October - Previous 2019/2020 committee list has been sent out to board members to vote on in October. 
b. Child Find will be by Appointment this year. 
c. Roof / Fascia Repair - Due to COVID the Coop was unable to find an available engineer last year. As such a contract has been hired to fix the roof before the winter. As the cost of repairs is <$24,000, no bid is required for repairs to proceed. 
7. Director’s Report
a. ESSERS Grant
b. E-Grant
c. Para Training
d. Related Services Staff update on Eval’s
i. Schedules
ii. New Referrals
iii. Preschool & Communication Programs      	
8. Committee Reports
A.    Policy
B.     Finance
C.    Personnel
D.    Legislative
E.     Negotiations 
9. Board Remarks
Many board members thanked Cheryl for all the hard work that she’s put into getting their schools covered for the new school year and her flexibility with changes. 
10. Adjournment
Cal Ketchum moved to adjourn the meeting. Tami Ward Seconded. Meeting was adjourned at 1:05 pm. 

Our next meeting will be held on October 22, 2020.


______________________
Amy Piazzola, Chairperson

________________
Date
______________________
Cheryl Russell, Director
________________
Date:


Respectfully submitted by Murry Schieldt

