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FLATHEAD VALLEY ADMIN MEETING
Wednesday, Aug 10, 2022,11:30 AM
Flathead County Supt Office
Upstairs Conference Rm
290 North Main St., Kalispell
< Lunch Provided >

AGENDA:
I. Welcome - Meeting started at 11:32 am by Trevor
II. Jack Eggensperger, Julie Maxwell, Liz English, Amy Piazzola, Andy McHarris, Alice Mahauh, Brandi Cargonazoli, Rachel Stevens, Stephanie Broles, Mary Megahn, Heather Massey, Annie Mitton, Marica Stolfus, Smith Valley, Michelle Swannk, Matt Provvecho, Jj Lamb, Tomb Stack Cindy, 

III. NWMESA (Northwest Montana Education Service Agency) Trevor	
A. Interlocal Umbrella Organization - Northwest Mesa - Information on how these programs run for the new superintendents of the office.  All information will be thru PIR net.  Get principal tools and what offerings are available.  Evergreen Crosswords, Health and Benefit Cooperative - Discussion to Northwest Mesa.  We will need to discuss that in the future.  Current list of updated information of supertinternent.  We meet once a year in May.  
B. Flathead County Administrator Contacts (from Jack)

IV. NMEC (Northwest Montana Educational Cooperative) Liz English - Cherie Stobie is contact person for this.  Not everyone belongs to the cooperative, it is all by choice.   We are revamping everything to keep it going.  These meetings were really difficult due to low attendance which means that I would really like to have these meetings is everyone shows up to these meetings.  These meetings are important need action items.  Coop will no long put in the PIR credits for renewal for OPI. You will need to sign up.  The meeting schedule is provided and NWMASS and coop will be the same day.  Standards review which we provided and go to the website or contact Cherie. 
A. Purpose/By-Laws
B. PIRnet
1. How to Register & Use (quick video tutorial)
2. OPI Renewal Unit Provider System
3. Math In the Mtns: Aug 15, 2022
C. Meeting Schedule-22-23
D. Standards Review & PD Focus 22-23
E. Website
F. Member Responsibilities
V. FSEC (Flathead Special Education Cooperative) Marcia
FSEC Aug. 10th - The FSEC coop does a very long mission statement and we establish out of OPI and primary function is to support special education needs in schools.  The services School pyschm physical therapist, behavior coach, training and PD, dyslexia training, and laws. 
A. Mission 
B. Services Provided
1. Related Services
2. Technical support for Special Education Teachers/Teams
3. Training and support across member schools
4. Special education guidance across schools (OPI, law)
		     C.  Member Responsibilities and Meeting Schedule - Participation is needed to pass action items.  Can’t pay bills without pay and we would like to avoid.  We will meet the second Wednesday of each month from 1245 - 145.  
		     D.  Policy and Procedure Plunge focus for 22-23 - This years focus will be diving into policy and procedure manuals.  SPED teachers met quarterly and this year we will be opening to all educators.  
		     E.  Contact Info and Website -  Please check it out. 

VI. Evergreen Crossroads Program 
CR Information Flathead Valley Administative Meeting 8.10.22 
Mary Meean - director of special services (crossroads) - informational discussion of how crossroads work and interact with each school and child that attends to be successful. 
Every other month  on the  third Thursday of each month for meetings. The first meeting is on October 27th at 1100am.    December, February, April and optional June.  

 Google meet (don’t have to be present). Report of outside information please see packet.  
VII. Q & A
A. Referrals - what is the process : consistency to go thru Marcia Stolfus first and then go to Evergreen Crossroads.  
B. Early Child Coalition - good resources - nurturing center, resources for families, 
VIII. Adjourn at 12:12pm
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