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Flathead Special Education Cooperative
MANAGEMENT BOARD MEETING
Flathead County Superintendent Conference Room 
September 14,  2022 at 12:45 pm

AGENDA 


1. Call to Order -  Amy Piazzola called the meeting at 12:47pm.  Present were Sheri Modderman, Dawn Matt, Rachel Stevens, Brandi Cargonzoli, Julia Maxwell, Amy Piazzola, Trevor Dahlman, Liz English, Cheri Stobie, Jack Eggensperger, Marcia Stolfus and Annie Mitton. 
2. Approval of Agenda - Julia Maxwell motion to approve the agenda and Liz English seconded the motion. 
3. Approval of Minutes  -  Jack Eggensperger approved the minutes and Trevor Dahlman seconded the motion.
4. Communications/Public Participation to and from the Board
A.    Staff Representative – Marlene Anderson -Amy Piazzola thanked Marlene for being here.  Marlene Anderson stated that she did not have anything to  address at this time. 
5. Action Items
a. Approve Warrants - Trevor Dahlman approved the warrants and Julie Maxwell seconded the motion 
b. Approve New Hires - Liz English approved and Jack Eggensperger seconded the motion - The board unanimously approved.  
i. Molly Sutherland (paraeducator)  - Molly was hired in August and Liz English joined via zoom during the interview.  The board  approved unanimously to hire Molly. 
ii.  Melissa Rodriguez (custodian) - Marcia Stolfus stated she is hired for two hours a night at 10 hours per week.  Melissa is doing an excellent job.  The board approved unanimously to hire Melissa. 
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iii.  Mandy Erickson (change in contract) changed from .2 to to .3 therefore increased.  The board approved unanimously to increase Mandy Erickson’s contract. 
c. Approval of Director’s Internship
i.  Fee is $1200 for a full year of mentorship through MSU - Marcia Stolfus is currently going through MSU for internship.  It was suggested that she cancel the class 5 and have a mentor that could provide a full year of mentorship at the cost of $1200.00. There was much discussion as to whether it would be beneficial for Marcia Stolfus to have this mentorship and if there were other programs that might meet the needs for Marcia and Cooperative such as SAM and LPLP.   Dawn Matt moves to have Marcis the $1200 mentorship thru MSU and also to explore the LPLP option at no charge,  Julia Maxwell seconds the motion.   All in favor - 6 in favor and 2 opposed - the motion passes.  
6. Information Items -  
a. Evergreen Interlocal and Helena Flats  Agreement Discussion - The board discussed the pros and cons of the Evergreen Interlocal Agreement.  They also discussed the possibility of Helena Flats joining the Flathead Special Education Cooperative.  They discussed logistics of how these agreements would impact our staff and budget.  Also discussed how this would work through OPI.  They decided that they would table this discussion as more information is provided in the upcoming months.  
b. Management Board Members sign up for committees
i. The board unanimously agreed  to have number 7 of the agenda sent out by email from Annie Mitton to sign up for these committees.  
7. Committee Reports -
A.    Policy
B.     Finance
C.    Personnel
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D.    Legislative
E.     Negotiations

8. Director’s Report   	- Marica Stolfus went over her report and all the upcoming events for the cooperative. 
9. Board Remarks - No Remarks at this time.  Trevor Dahlman said thanks for all your hard work. Amy Piazzola said this was a hard  board meeting and it will get better from here. 
9. Adjournment - Amy Piazzola adjourned the meeting  at 2:40pm .  Dawn Matt motioned to adjourn and Jack Eggensperger seconded the motion.  Motion passed unanimously. 


______________________________ 			_____________________________
Amy Piazzola, Board Chair					Marcia Stolfus, Director
