Special Education Coop Meeting
May 19, 2022 9:00 am

1. Call to Order: 9:12a.m. 
a. Attendees: Amy, Jack, JJ, Joe, Cal, Liz, Tami, Drea, Peter, Cheryl and Caleb
2. Approval of Agenda:
3. Action Items:
a. Director Position – Cheryl Discussed her viewpoints on the position
i. Highest Need: Behavior position in the field. That position assisted SPED teachers and General Edu teachers.
ii. Building Maintenance – a specific person to reach out to for building needs.
iii. Duties: Grounds, operations, custodian, provide supports for schools and teachers.
iv. Marcia spends 3-4 days/week out of the office assisting schools. In the office she does reports, IEPs, zoom calls etc.
· Vote to approve salary and job posting – Cal & JJ
· All voted yes!
b. Business Manager Position
i. Bring in someone from Hiring committee to assist in the hiring.
a. All voted yes
4. Board Remarks:
a. Drea – Is it better to split the position?
b. JJ – Goal Book discussion
c. Cheryl – It is important to have an “in-the-field” person to assist the director. 
d. Thank you, Cheryl, for all your hard work and dedication. 
5. Adjournment: 9:53 a.m. – Peter moved, Joe seconded

