Flathead Special Education Cooperative
Management Board Meeting
Three Rivers Bank ERM Building
295 3rd Avenue EN 
Please park on the street or use the unpaved lot at the NW corner of the bank property next to the customer parking area. 
** Lunch Provided**
12:45 pm
November 9, 2022

Agenda


1. Call to Order  - Amy Piazzola called the meeting to order at  12:45 pm. In attendance was Amy Piazzola, Liz English, Julia Maxwell, Heidi Raab, Andy Maheras, Jack Eggensperger, Sheri Modderman, Dawn Matt, Trevor Dahlman, Brandy Carlenzoli, Rachel Stevens, Marcia Stolfus and Annie Mitton 

2. Approval of Agenda - Jack Eggensperger motioned to approve the agenda and Trevor Dahlman seconded the motion. 

3. Approval of Minutes -  Liz English motioned to approve the agenda and Jack Eggensperger seconded the motion. 

4. Communications/Public Comment to and from the Board

a. Staff Representative: Heidi Raab - Welcome Heidi.  Nothing to report at this time. 

5. Action Items:

a. Approval of Warrants - Julia Matt motioned to approve the approval of warrants and Liz English seconded the motion. 
Motion passed unanimously

b. Approval of Laura Hutton’s contract.  - Marcia stated that we are spread thin with speech services.   Mindbright contracted for West Glacier at 8 hours per week and at this time they do not want to add more hours.   Therefore, we are hiring Laura Hutton on a short-term basis with no more than 5 hours a week to help provide services for West Glacier.    Sherri wanted to clarify that is just for West Glacier not for any other school.  Julia Matt motioned to approve and Jack Eggensperger seconded. Motion passed unanimously

c. Approval of Helena Flats Interlocal agreement - Andy stated that it will start August 2023.  They will bandaid themselves until August.  Helena Flats does fall into our district and as a board they had 30-60 days to approve this agreement.  Andy is now required to attend meetings per interlocal agreement. 
 Trevor motion to approve the Helena Flats interlocal agreement and Brandy Carlenzoli seconded the motion. The motion passed unanimously. 

6. Information Items
a. Counseling Services through the Cooperative - JJ brought up counseling services at the last board meeting which brought up conversation about that several cooperatives throughout the states that offer counseling, homeless and education services.  The board discussed how would schools pay for these kind of services, will OPI give more money to these services to school.   Liz English states that it might solve a problem if we have enough people and thinly spread out people and need to really think about the long term process. She 
states that they might need to move to a committee at some point in time. 

b. Updating policies and procedures - We should form a committee that there is no policy that discusses precedent for that.  

c.  Highlight the most important and send it out to those. Marcia will set up a meeting for policy.  

7. Committee Reports:  Policy update next time. 
a. Policy
b. Finance
c. Personnel
d. Legislative
e. Negotiations

8. Director’s Report - Please ask for more information on report at FSEC. 

9. Board Remarks -   Most looking for what is your favorite part of thanksgiving and we went around the table where everyone shared. 

10.  Adjournment -  Amy Piazzola adjourned the meeting 1:30 pm. 



______________________________ 			_____________________________
Amy Piazzola, Board Chair					Marcia Stolfus, Director

