4.15.21
Negations Committee
Linda sent a list of items they would like to have looked at. 
The committee will meet tomorrow to talk through some of the items presented. 

Remarks:

Dan - 







2.18.21
Director’s report:
Legislation confirmed more funding for special education. 
Looking at the evaluation of staff is looking at how the evaluations are happening this year. Many evaluations have been done via Zoom. 
Cheryl is working as an interim SPED teacher for Drea currently. The biggest area that Cheryl has concerns in is for the school psychologist. There is a shortage of school psychs this year and have had zero luck finding any individuals able to step into that position. We are looking into different incentives to bring individuals in. 

Bottom line. School Psychologist = Stressed. 

Does the board need to vote for creating a behavior specialist position for the Coop? 
-Consult basis vs schedule basis?
-Are there parts of the assessments that the school psychologist does that could be given to someone else? - No
-Would Marcia be able to do evaluations? - She is highly trained in ADOS
-Tami would be in support of creating that position for marcia. Having someone in that classroom that can help train would be very helpful. 
-To create the position, we would need to create a different contract for her. Marcia would like to ensure that if this is not working she still has a position at the Coop.
-Is there anything in the collective bargaining to cover that. 
-Is there budget for creating the position?

Add all of the details to the March agenda. 
Send the school psychologists’ schedule to board. 
March 15th - Cheryl’s evaluation due 


Is the fact that there are few psychologists solvable by the schools? 

Board remarks:
Amy - Two sisters who decided to do sister weekend 
Laili - She was helping out last week by not letting anyone freeze to death. One of her second graders peaked up and asked if that was her principle. 
Heidi - We exited a student this morning which was a very good thing. 
Dan - A couple of years ago he had a boy with perfect attendance and he didn’t realize he got an award for tennis. 
Trevor - National principal's day the kids did a card that asked what he did all day. One response was “he sits in his office and eats nachos.”
Tami - this fall her sister and she were whipped out and she from bozeman and so they rented a cabin. When they took their masks off they smelled a dead mouse sound and as they fought over which side of the bed they wanted, the next morning her sister had been sleeping on a nest of mouse feces. 
Jack- went to west glacier to golf and ended up T-ing off on hole 8 instead of 
Cheryl - She was a new special ed teacher and she was doing an evaluation and had gotten one of her students to do a greeting to the principles. Her student said that the principle was taller than the trees
Drea - Just this morning between meetings one and two, went into her clerk 
Liz - 
Marc - 


3.18.21
A. Recommendation for rehire - 
Murray Schieldt
Genevieve pt school
Karen Nesbitt
Heidi 
Marleen

Conrad F
Linda
Julie 
Laura 
Kathy 
Sharon H
Nadiene 
Alex p- leaving for new career
	Jillian G. potentially leaving as she is a contractor
	
	Megan G
	Joni S
	Carrie
	Susan M.
	Kathy
	Jill
	Cheryl 
	Marcia S. 
	Karen B
	Sonia P
	Tana O
	Heather M
	Found on page 4. 
	

Kila ANB Discussion - The interlocal agreements beginning on June 30 and begin july 1. Allows every school to participate in the communications program. It’s listed in the contract that the ANB funds go to the fiscal host for covering the cost of running the program. 
Cheryl is willing to meet with OPI in Helena to discuss the structure of the agreement and how the funds are being distributed. 

How does the Crossroads Program function? - Students are served at crossroads so it makes sense for them to get the funds. 

Will OPI change whether AIMs can be managed by the Coop for the Preschool?

For next meeting: Gather information for next meeting. Cheryl to go to Helena and advocate. In the next meeting possibly add an action item to transition the host to new school. 

Is OPI working from home?

Director evaluation: Look at the evaluation closely and ask in depth questions from Cheryl. 

Directors Report - 


Board Remarks: 

Jack - Nothing
Dan - Thank everyone again for help and support
Drea - Give appreciations to Cheryl and everyone for their help covering the vacancy
Laili - Reiterate what everyone else has said.
Karen - Thank everyone on the board and Cheryl for her help when feeling overwhelmed
Joe - Hoping everyone can take a break over spring break
Cheryl - Thank everyone for being such a supportive group and being a team and thank everyone for their work. 
Murray 

